
CITY COMMISSION

CITY OF TRUTH OR CONSEQUENCES, NEW MEXICO

Thursday, February 28, 2008

SPECIAL MEETING

Minutes

TIME & PLACE:     The Mayor and the City Commission of the City of Truth or
Consequences in the County of Sierra and State of New Mexico
met in Special Session in full conformity with the law and
ordinances of said Commission in the Commission Chambers of

said City, on Thursday, February 28, 2008 at 6: 00 P. M.

PRESIDING The meeting was called to order by Mayor Montgomery who
OFFICER:       presided and Mary B. Penner, City Clerk acted as Secretary of the

meeting.

ATTENDANCE:      Upon calling the roll the following Commissioners were reported
present:

Hon. Lori S. Montgomery, Mayor
Hon. Jerry Stagner, Mayor Pro- tem
Hon. Jimmy Rainey, Commissioner
Hon. Evelyn B. Renfro, Commissioner

Hon. Freddie J. Torres, Commissioner

Also present:

Jaime R. Aguilera, City Manager
Linda Bauer, Asst. City Manager
Jay Rubin, City Attorney
Mary B. Penner, City Clerk

QUORUM:      There being a quorum present the Commission proceeded with the
business at hand.

Mayor Montgomery stated for information they are being video
taped, and indicated they had no prior knowledge, and they are
allowing the video tape, but they will check into this to make sure
the interpretation of the rule is correct and so forth for future

meetings.

CEREMONY:  Mayor Montgomery called for fifteen seconds of Silent Meditation,
and during this time would they keep the Everett Banister family in
their thoughts and prayers as he passed away yesterday.

Mayor Montgomery called for the Pledge of Allegiance.

APPROVAL OF Mayor Montgomery called for approval of the Agenda.
AGENDA:

Commissioner Renfro moved approval of the Agenda as

presented."

Seconded by Commissioner Torres.
Motion carried unanimously.

Recognition— Outstanding Citizen—Denise Wickert -

City Manager Aguilera stated this is a presentation by the Mayor
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and Sgt. Huff.

Sgt.  Huff stated he has a certificate for Denise Wickert,  and

indicated for the past few months, and during his shift from 3- 11,
and during the day has observed Ms. Wickert working diligently on
her own time, and at no expense working on the park area at Foch
and Main,  and on Sims Street by Pixie, the bank,  and Senior
Recreation Center pulling weeds, moving dirt, and cleaning up the
downtown area, and he feels this is an outstanding example of civic
service, and would like that the Commission recognize her for her

efforts.

At this time they presented Ms. Wickert with a certificate.

Ms. Wickert stated she has cleaned years of neglect, and wanted to

know why our downtown area looked so bad.

RESPONSE TO None.

PUBLIC

COMMENT:

COMMENTS Mr.  Gerald Boland came before the Commission once again to

FROM THE speak again about the Constitution.

PUBLIC:

Mr. Cary " Jagger" Gustin Arts Council President came before the
Commission and read a letter from the Arts Council dated February
14, 2008...Dear Sierra County Arts Council...Paul Michael and I
Marion Ross would like to tell everyone how much they enjoyed
performing " Love Letters," on February

9th, 

2008 at the Civic

Auditorium.  They understand that the audience of about 325 was a
huge accomplishment, and showed how successful Steve Green

was in the promotion and planning that went into this event, and
indicated it was very professional in every level, and that they
appreciate the invitation from my friend Doris Adams which made
this all possible, and that they loved being in T or C, and thanked
everyone who made them comfortable at the Sierra Grande Spa,

and the newspaper, and many others, and so proud to be able to
raise money for their scholarship program...Sincerely yours Marion
Ross, and thanked them.

Ms. Jane Green came before the Commission and indicated she
works with the

4th

Street Computer Lab at the meal site building,
and has become aware of an issue, and wanted to make sure that

they knew a little bit about the lab, and that they have been there
about 11 years.

She indicated they went in there with money from the Turner
Foundation, and a grant written by 3 high school students, and they
were told they could not serve the facility that serve adults, and
those students indicated they don't want the money... they want it to
be open to all ages, and they got the money, and they opened the
lab, and it has been a good experience for the youth...an inter-
generational experience,  and that they serve about 50 people
everyday, and 3/ 4 of the people are adults mostly seniors, and they
have classes every week, and most of their classes are filled by
seniors who need to learn how to use computers, and pointed out

this is a great location.

Ms. Green stated they would not be there if it wasn' t for the City,
and indicated the City has given them that space.  She stated over

the last two weeks the noise about... they shouldn' t be there, and
that the youth are trouble makers,  and disrupting the senior
programs, and that the adults in the building have been threatened
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by the youth, and that the youth in the lab smell of marijuana, and
roller blading up and down the hall, and she would like to point
out... to her knowledge,  and that she is in the building every
day... none of those things are true.

She stated in fact they have a couple of adults that come in with a
strong odor of alcohol, and use marijuana, and that they have not
had problems with the kids.

Mr.  Bob Rousch came before the Commission,  and stated he

worked for Jane Green, and he did not see any problems...except a
situation with an adult.

He stated he has health problems and is asking the Commission if
there is anything they can do... as he can' t be the only one who
cannot drive... if there is a possibility of doing some kind of
legislation or regulations to allow golf carts within the City proper
to be able to get around town, and he would appreciate if they could
look into this.

CONSENT Mayor Montgomery stated they have one item under the Consent
CALENDAR:  Calendar— Regular City Commission Minutes— February 12, 2008.

Commissioner Stagner moved approval of the Consent Calendar."

Seconded by Commissioner Rainey.
Motion carried unanimously.

DRAFT The following are draft minutes from various boards provided to
MINUTES:      the Commission and are for information only, and are non- action

items— Golf Course, 12/ 13/ 07, 1/ 9/ 08 & 2/ 13/ 08, Recreation Board

2/ 5/ 08.

BOARD Golf Course Advisory Board—
COMMITTEE

REPORTS:      City Manager Aguilera stated they have information from Mr.
Howie Tucker Golf Pro with a proposal to create and sell Motel &

Corporate Membership packages.

He explained the City sets the rates by resolution as to what the
golf course charges, and Mr. Tucker is here to explain his proposal.

Mr.  Tucker came before the Commission and explained he has

worked on this along with the Golf Course Advisory Board, and
stated their main interest is they are looking for is to increase
everything in the City... not just the golf course... increase the motel

usage, food, GRT' s and everything.

He stated this is to open it up to businesses and motels, and to
increase a lot of things for them.

Commissioner Stagner— is this just open for motel/ hotel operators.

Mr. Tucker — we have a motel membership, and then they have a
corporate and a business membership.

Commissioner Renfro stated they had this year' s ago.

Mayor Montgomery stated on the corporate membership... how the

price came about.

Mr. Tucker stated they threw some figures together and thought
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what would be a suitable thing for a corporation or a business.

Commissioner Torres stated he thought it was a good idea.

Commissioner Rainey asked... apparently they went around to the
motels and businesses... what kind of overall response they got.

Mr. Tucker stated he has only talked with two motels in town, and
he has done this in other places he worked, and they really liked it,
and stated it creates economic development, and he feels it is going
to be good.

Commissioner Rainey suggested he expand this throughout the
County also.

Commissioner Rainey moved to instruct staff to draft a resolution
to include motel and corporate memberships."

Seconded by Commissioner Renfro.
Motion carried unanimously.

PUBLIC None.

HEARINGS:

HISTORIC Ms.  Pat Rocco came before the Commission to talk about the

PROJECT:      historic preservation project in the City of T or C.  She indicated a

book is being published that includes information regarding the
downtown district.

She stated they would like to increase the awareness of the historic
district asking permission to erect a sign in front of the Senior
Recreation Center on Foch Street, and presented a draft of what the

sign might look like which would include the boundaries of the

historic district.

Commissioner Renfro stated they should work with city staff.

Commissioner Rainey suggested possibly having a sign for each
historic building.

Ms. Rocco stated there are 123 buildings in the historic district, and

indicated that their committee did not have the money to place a
plaque on each one.

City Manager Aguilera stated there is another group...the Rio
Grande Trails Group working on something similar,  and he

suggested that they coordinate this sign effort.

Ms. Rocco agreed that in working together the better results they
will have, and stated she has met with them on a couple of different
occasions.

Commissioner Stagner moved to instruct staff to work on this with

Ms. Rocco."

Seconded by Commissioner Rainey.
Motion carried unanimously.

CONTRACT      —   City Manager Aguilera stated this has been discussed, and that it
CITY OF T OR C started when the City found out that they were about to enter into a

SIERRA new franchise agreement with the cable company.  He explained as

COMMUNITY part of that franchise agreement the City decided to add a

4



COUNCIL:      component to the cable franchise that would require them to give
the City a public access channel... and indicated there was a $ 3. 00

per subscriber fee that was added to the ordinance over and above
the franchise fee.

He explained the franchise fee is approximately $ 10, 000 that they
receive from the cable company, and indicated he is basing that on
last year' s figure, and that the $ 3. 00 fee will be about $ 2- 3, 000.00,
and so what this agreement talks about is giving the SCC the $ 3. 00
fee per subscriber which is about $ 1, 500 and 90% of the franchise
fee which would be around $ 8, 500, and the City keeping 10% for

processing the administrative costs, and then allowing the SCC to
create their own business... essentially which would broadcast the
public access channel.

City Manager Aguilera stated this agreement puts the entire burden
on the SCC to create its rules and regulations, and the way it
handles that particular channel, and that the City is the caveat and
has a 30-day cancellation clause, and the recommendation is for
approval of the agreement, and also explained the City would be
giving some of the revenue that they would of received, and put in
our coffers... and indicated it is not a huge amount of money, but it
is somewhere around $9,- 10, 000 a year.

He stated they also have an estimate from the SCC as to how much
the equipment is going to cost which is included in the proposed
agreement... and they already have some of the equipment, and
some money to buy the equipment, and stated they would need
about $ 5, 000 to purchase what they need to begin televising, and
that the cable company has to provide the hook-up, and the City is
also obligated to provide space for them, and eventually he hopes to
move them to the Armory.

Commissioner Rainey stated he thinks everything is covered, and
wanted to know the times of viewing.

Ms.  Green stated they would have a published schedule but it
would not be 24- 7, and that they would start off with a few hours a
day.

City Attorney Rubin stated they talked about the termination clause
and indicated that is set forth in Section 20.

Commissioner Renfro moved adoption of the contract between the
City of T or C & Sierra Community Council, Inc."

Seconded by Commissioner Stagner.
Motion carried unanimously.

CONSIDER       —   City Manager Aguilera stated this has been discussed having to do
PROPOSAL with the renovation of the old police building... approximately 900
WITH C OF C: sq. ft., as un-developed space with the idea of entering into an

agreement with the Chamber of Commerce, and that they would
use their own forces to finish the space,  and give them an

allowance for the work they did for the rent they should be paying.

He indicated the rent works out to be about $ 400.00 a month at
50¢ a sq. ft., and so they would work that off in two ways... one

with the renovation, and two providing services to the City.

City Manager Aguilera stated if the Commission agrees with their
proposal he will put a contract together and bring in back at their
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next meeting.

Commissioner Stagner wanted to know what kind of time frame

they are looking at.

Mr. Gustin came before the Commission and stated they are ready

to move in immediately, and that it would not take them long to do
what they need to do.

Commissioner Stagner stated they need to determine a time
frame... or otherwise it could drag on for a year.

City Manager Aguilera stated the City has installed new windows,
heat and air, and the one bathroom that is in the area they made
handicap accessible.

Commissioner Renfro moved to go ahead and process a contract."

Mayor Montgomery — so what kind of time frame... a 2- 3 month

time frame to get it renovated... no later than 90 days.

City Manager Aguilera stated they would include a time frame in
the contract.

Seconded by Commissioner Rainey.
Motion carried unanimously.

CONSIDER City Manager Aguilera has provided them with a memo regarding
PART-TIME this issue... they are talking about for the remainder of the year a
POSITION FOR couple of thousand dollars added to the budget for a yearly cost of
PKS. & REC. - about $ 10, 000 which includes the 30% benefit package.

He indicated it is a position that has come to light because of the
issues surrounding the Veterans Park, and stated he would like to
get started before summer, and the recommendation is that they
amend the budget for this year and create the part-time position.

Commissioner Renfro asked if this has been run through the
finance director.

City Manager Aguilera—Yes.

Commissioner Renfro  — it has... was there any question raised

about the... I think maybe paying the salary out of lodger' s tax
needs to be looked into... I don' t think that' s permissible.

City Manager Aguilera— I put that in there as a possibility because

they have some extra lodger' s tax funds... but they certainly have
enough in their increase from GRT to cover this.

Commissioner Renfro — I don' t think they can pay salaries out of

the lodger' s tax, and I think this needs to be looked into.

Commissioner Stagner stated he thinks this is a good idea to keep
the park maintained.

Commissioner Stagner moved approval of the part-time position

for the parks and recreation department."

Seconded by Commissioner Rainey.
Motion carried unanimously.
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PROPOSED City Manager Aguilera stated this proposed ordinance is somewhat
ORDINANCE    —   of a clean-up ordinance because it takes all of the zone changes and
CITY ZONING changes the zoning map of the City, and an attachment to this
MAP FOR PRIOR ordinance would be a map which he showed, and indicated this is
ZONE the original zoning map,  and stated these changes that were
CHANGES:     incorporated were never included in this map.

He mentioned that thanks to the County and Mr. Eloy Armijo they
now have a new zoning map,  and stated that incorporates the
changes in this ordinance, and recommendation is to allow staff to
publish the ordinance.

Commissioner Renfro moved approval for publication the
Proposed Ordinance — amending the City Zoning Map for Prior
Zone Changes."

Seconded by Commissioner Rainey.
Motion carried unanimously.

RESOLUTION City Manager Aguilera stated this resolution has been discussed in
19- 07/ 08:       closed session.   He stated it includes the new regulations that

require department heads to be salaried and exempt as opposed to
the current practice, and recommendation is for approval.

Commissioner Stagner moved approval of Resolution# 19- 07/ 08."

Seconded by Commissioner Rainey.
Motion carried unanimously.

CONSIDER City Manager Aguilera stated this came about as a request by Ms.
NAME FOR Wickert.

PARK ON FOCH

STREET: Commissioner Renfro indicated it has been referred to as the Foch
Street Park.

City Manager Aguilera suggested that they ask the Arts Council for
ideas, and put it in the paper to request ideas from the public, or
possibly a contest.

Mr. Gustin stated he thinks it would be a wonderful space for
public sculpture, and that there is a new board to work on this.

Commissioner Stagner moved to instruct staff to go forward and
bring some suggestions back."

Seconded by Commissioner Rainey.
Motion carried unanimously.

OLD BUSINESS:     None.

REPORTS:      CITY MANAGER—

City Manager Aguilera stated he has a list... and would like to

review some of the highlights given as Commissioner Rainey' s last
meeting—

The City just completed the paving of Riverside Avenue and a
couple of streets at the end of Riverside.

Purchased a new bulldozer for a cost of about $ 260,000... for the
landfill.

7



New refuse truck that has been ordered.

Sidewalks on 3` d Street.

New pothole machine in which they had a demonstration tonight,
and the street department has their first new back hoe.

New tractor—parks and rec. dept.

Work has continued on the medians.

New bucket truck on order for electric department.

New booster station which is going to take water from our wells to
the south, and take it up to the tanks on the north, and indicated it
will be finished this weekend.

Wal-Mart freeway work is underway.

20 new golf carts for the golf course, and recently purchased 3 new
pieces of equipment for the golf course... a tractor and a couple of

mowers.

Will begin a well exploration at the northern part of the Cuchillo to
see if they can locate deeper water which will help feed the new
Motor Plex project.

New H/R building,  and has started on the roof for the Senior
Center, and the new PD building.

And indicated these are just some high lights for the public and the
Commission about what has been going on,  and thanked Mr.
Rainey.

CITY ATTORNEY—

City Attorney Rubin would like the Commission to know that he
has enjoyed working with Commissioner Rainey and wished him
good luck in the future.

COMMISSIONERS—

Commissioner Rainey thanked the City and the Commission for
allowing him the opportunity to be part of this, and to hopefully
make some kind of change for the better for our City and County,
and would like to wish the incoming Commissioners,  and the

seated Commissioners all the luck in the world... and let' s keep this

going to make Sierra County the kind of County they know it
should be, and thanked them.

Commissioner Torres stated he would also like to thank Mr.
Rainey, and that he has enjoyed working with him... and maybe

he' ll be back.

Commissioner Renfro stated she would also like to thank

Commissioner Rainey, and thinks he has worked very hard and
dedicated a lot of his time to the City, and would like to thank him
for his efforts... and now to the Manager—

You mentioned the paving on Riverside Drive, and indicated back
months ago a request from the Riverside group... for stop signs, and

at that time he recommended some striping instead, and that they
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would try that first, and I understand there hasn' t been anything
done, and was wondering what the problem is, and when it is going
to get done.

City Manager Aguilera stated it will be the next project after the
street crew is through working on the medians.

Mayor Montgomery also thanked Commissioner Rainey, and that
they appreciate all his work, and taking the hits for the City.

Mayor Montgomery stated she has received several calls from the
Riverside group regarding those issues, and would like to remind
the public that anyone is welcome during the public comment
portion of the agenda... and I received a couple of comments from
them that indicated... no we can' t speak at the public comment, and
I reassured them... that was not true... that anyone can come and

speak during the public comment section of the agenda, so again so
everyone hears out there... they do have the public comment section
of the agenda, and anyone is welcome to come and address the
Commission at that time.

City Manager Aguilera stated the Mayor put some punch and
cookies together after the meeting for Mr. Rainey.

EXECUTIVE None.

SESSION:

ADJOURNMENT:   There being no further business to come before the Commission the
meeting was adjourned.

APPROVAL:   P S ED AND APPROVED this ea
L

day of

2008,    on motion duly made by
Commissioner seconded by
Commissioner and carried.

LORI S. MONTGOMERY,--MAYOR

ATTEST:

MARY B.     NNER

CITY CLERK
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